 Bodega Land Trust

Conservation Easement Monitoring Instructions
1. Abby contacts the Easement Grantor (landowner) to inform them that the identified Lead Monitor will be in touch with a proposed schedule for monitoring.  Abby will provide contact information the Lead Monitor.

2. Lead Monitor contacts the landowner and coordinates a date with the team. Ask the landowner if he/she would like to join the team, and if so, schedule according to his/her availability.

3. No less than one week prior to monitoring, Lead Monitor calls or emails Abby at 876-3093 to inform BLT of the agreed monitoring date and arranges to pick up the Baseline Field Notebook (Field Copy I).

4. Lead Monitor picks up the Field Notebook (Field Copy I) from the Bodega Land Trust Office at 17175 Bodega Highway, #4.  Plan for enough time to review materials prior to the Monitoring Team Prep Meeting

5. Studying the Field Notebook:

a. Read the terms of the Easement (at the back of the Baseline Report), note especially “Prohibited Uses” and  “Reserved Rights”; 

b. Read the Baseline Report and previous Monitoring Reports.  Note any new documentation in the Monitoring Reports; 

c. Locate the property on the maps (appendix of the Baseline Report); 

d. Using the narrative as a guide, do an imaginary walk-through by finding the Photo Points on the aerial photo, reading their descriptions on the Photo Documentation pages and looking at the photos. 

6. Abby will e-mail the leader the easement-specific Monitoring Report form.  This report can be filled out on your computer or by hand (hard copies are also in the front of your Field Notebook).

7.  *** PRIOR TO MONITORING, the Lead Monitor arranges a Monitoring Prep Meeting at the BLT office for Q. and A. and final instructions.  You should gather at least one hour prior to carpooling to the Easement site.

8. Gather the following - these items may be checked out from the BLT office:

· Field Notebook.

· Camera (note camera type on your field notes).  Digital cameras are great.

· Compass; GPS (optional).

· Archival quality marking pen for marking the back of printed photographs. 

· Pens, pencils, clipboard and/or folder (optional). 

· BLT tee shirt and/or cap.

· BLT Note Card to leave landowner a message.


Items to bring for your comfort and health:

· Food and water, hat, sunscreen, etc.

9. Assign one person in the Monitoring Team for each of the following jobs: 

· Photography

· Note taking

· Map and compass readings.

10. Go to the property; introduce yourself to the landowners if they are there.  If they are not there leave the BLT Note Card with a short note and the time.  Always remember to leave gates as you find them.

11. Visit all the Photo Points as indicated on the aerial.  At each photo point:

a. Record compass reading. Record exactly what the compass reads - do not correct for true north.  Note if the reading is different from the Baseline reading.

b. Compare the baseline photo with the current scene.  Retake the photo as indicated on the schedule.  Each photo is to be taken once every 3 years. If significant differences exist compared to previous photos, take the photo even if it isn’t on the schedule.  Note the differences or concerns.  

c. Record photo along with a description of any significant changes.  If no change, record “NC”.

12. Note any points of concern related to the terms of the easement that have not been photographed.  Photograph them and write a brief description.  Be sure to record the compass reading and the approximate position on the aerial.  Give each additional photo point a number: for example, if it is half way between Photo Points 12 and 13 it would be called Add. PP 12.5; if it is a new view from Photo Point 12 it would be called Add. Photo No. 12A.

13. When leaving the property, thank the owner(s) and tell them you are finished, if they did not join you.  If they are not there add the time of departure to the note you left earlier.

14. Fill out and sign the monitoring report form.

15. Print a 3”x 5” copy of each photo on high quality photo paper using a high definition photo printer, or you may have the printing done professionally, at Long’s for example.

16. Use an acid-free pen  to mark the following information on the back of each photograph: 

a. Easement name

b. Photo point and photo number

c. Photographer’s signature (initials are O.K.)

d. Date photo was taken

17. To finish, please bring the following to the BLT office:

a. A signed hard copy of the Monitoring Report.  Please email a copy to Abby as well at landtrust@bodeganet.com;

b. One set of the original 3x5 photos, signed, dated and numbered.  Please also bring the negatives and/or a CD if digitized;

c. The Field Book with each photo log completed and signed.

d. Any other equipment checked out from the office.


18. BLT will reimburse your expenses upon request.  Save your receipts!


19. Reports should be submitted within one month of conducting the monitoring.

If problems arise, or certain points cannot be found, please contact the Bodega Land Trust office at 876-3093 or 876-3422.

IMPORTANT NOTE:  Whenever you see ANYONE while you are monitoring, please introduce yourselves and explain what you are doing.  You may be lost and on someone else’s property!  NEVER TRESPASS intentionally.  Always be courteous and friendly to anyone you meet while monitoring. 

Monitoring Instructions

Page 2 of 2
August 14, 2006


